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          Minutes of the General Board Meeting



        Of  FC Santa Barbara United




                 May 15, 2004
Attendees:

Board: Richard Ross, Gunnar Lonson, Dick Lamb, Wendy Weiss, 
Staff: Margie Yahyavi BU13/15White, Clanci Carney GU10 Red/GU12, Ross Greaney
Team Representatives: Donny Rippberger GU16, Todd Heil GU14, Betty Martinez BU14 White, Cindy Dall GU11 White and BU14 Red, Jon Spaventa GU14, Beth Perry GU14, Mark Sorenson BU10, Olga Aguilera BU15, Bruce Micheel BU13 Red
Gunnar called the meeting to order at 7:12 and chaired the meeting in Jan Campbell’s absence.

Announcements and Correspondence – none submitted
Member Forum-  none

Review and Approval of Minutes

The minutes of the April board meeting were approved unanimously as amended by Margie.

Reports

Finance: Margie submitted the Balance Sheet as of April 2004, Profit and Loss Budget vs. Actual thru April 2004, Profit and Loss budget vs. Actual for April 2004, Transactions by Account as of April 30, 2004 and reviewed the Financial Summary distributed.  Four teams are currently in arrears.
Administrator’s Report

There has been an increase in fees for using SBCC fields; now $38 per hour plus lights and the cost of a monitor.  Legends, AYSO and FCSB are working on estimates of usage for that field.  The Youth Soccer Coalition has suggested that the members of the coalition do some fundraising help with the costs of fields.  FCSB currently works on the City of Santa Barbara soccer camps for the coalition and would like some priority on fields in exchange.  In other Youth Soccer Coalition business, Margie reported for Jan that a recruiting agreement had been made with Cam of the Legends.  They agreed not to recruit AYSO players until after the Splash Tournament and also to drop the non-recruit policy for other clubs.
The grant from a local foundation was approved and FCSB may be allocated up to $11k contingent upon raising matching funds.  This money is intended to be used for scholarships in the club.  Margie is applying to Raintree Foundation and the Athletic Round Table.  The Santa Barbara Foundation has funded $2.5K.

Spring Cup Final Report:  This tournament earned $19,765 net profit for one weekend.  We budgeted $21K  profit for two weekends.  There were 63 teams including only 6 FCSB teams.

Clanci is taking over player registration and will soon be taking over team billing.  We will have 21 teams registered with Coast Soccer League for next season.  The yearend BBQ will be Sunday May 23rd at Tucker’s Grove, Kiwanis Meadow at 4 pm.
Technical Director: Neil’s report provided by email prior to the meeting was presented by Ross Greaney, who was welcomed to the club.  He will officially take over as Technical Director on May 31st.  

All existing teams will be returning and we will be adding 5 new youngers 

teams.

College Night: Ross and Rick are discussing a plan to have older teams hear speakers on playing college soccer.  Ross feels that the teams that are 14 and up should start thinking about this.

Action Items

Election of New Board Members:  Currently the Board has six Executive members.  Dick Lamb will be leaving as his term ends but will assist on financial planning.  Per the bylaws the Board must have at least six members and no more than ten.

Names submitted for approval for the 2004-2006 term are:
Richard Ross (returning)

Bill McKinnon(returning)

Jan Campbell (returning, one year term)

Betty Martinez

Gary Jurich

Margie Yahyavi

Those above were individually submitted and unanimously voted in as Board members.

Appointment of officers will take place at the next meeting.

Discussion Items

Margie asked the status of the policy committee. Copies of policies discussed will be provided to Ross to review and comment.  Dick asked that Richard meet with Ross and with the committee.  Additional members will need to be added for greater representation.  This should be on the agenda for June or July.
The meeting was adjourned at 8:12 pm.
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