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Minutes of the Executive Board Meeting of 

F.C. of Santa Barbara United

March 18, 2004

President Jan Campbell called the meeting to order at 7:15 pm at the law offices of Gunnar Lonson. 

Attendees: The Honorable Jan Campbell, Presiding; Margie Yahyavi, Bill McKinnon, Neil Powell, Richard Ross, Monte Radeke, Gunnar Lonson, Dick Lamb. Guest Cam Camarena was present for the first hour of the meeting.

Discussion on Possible Uniting of FCSB and Legends

The Board discussed the desirability of merging FCSB with the 5-6 teams of The Legends Soccer Club. The Board and Cam agreed that a number of potential issues need to be resolved, including the differences in fee structures and coaching credentials. In general, both clubs feel it will likely be in the best interests of the soccer players and parents in Santa Barbara area to have one club. Cam left at the end of the discussion.

Announcements and Correspondence

None

Member Forum

There were no presentations.

Review and Approval of Minutes of January 22, February 19, 2004

The minutes were unanimously approved as submitted with no corrections or additions.

Reports:


Finance Report

Margie discussed the finances of the club. Due to lower than expected tournament and fundraising revenue, the club is now in a lower current asset position than for the past few years. The running of the Spring Cup, an all girls tournament, will be done by an all-volunteer committee, which will help the finances. Other sources of funding were discussed, including a grant from a local Foundation.


Club Administrator

Margie presented her Administrator’s Report. A number of issues contained in the report were discussed. The Board approved the hiring of Clanci Carney for up to 10 hours per week at a salary of $12 per hour.  Jan suggested that we try to get Gary Jurich, who runs the AYSO Spring Tournament, involved in the Club. Dick Lamb agreed to call him and give him a pep talk.


Technical Director’s Report

Neil Powell presented his report. The major topic of discussion was the new coaching staff.

Youth Soccer Coalition Report

Jan reported that Cliff Lambert, YSC director and Parks and Recs director for youth of the city will be leaving shortly. His assistant will be taking over. The current president, Debbie Foley, has indicated her intention to leave the coalition. Jan advised that she would step down from being our representative and asked if anyone would be interested. Gary Jurich was suggested as a candidate for this position and also as a potential Board member.


Technical Director Search Committee
Monte advised the committee that there were six candidates still under active consideration after an initial screening from 14 applicants. Two of the six have been interviewed and appear to be well qualified. Neil was of the opinion that either would be excellent. One of the remaining candidates is a professional fundraiser. Rudy Ybarra will be interviewed the following week. The Committee felt that the club would find an excellent TD from among this group.


Spring Cup

The outlook for the all-girls tournament, March 27, 28, is excellent. The tournament staff is doing an excellent job and the volunteers are quite enthusiastic. There are 63 teams currently registered. The tournament will be predominantly youngers, with the older girls being combined into 15-16 and 17-18 age groups.


Budget

The current budget, which sets registration fees at $400 per player and monthly fees at $950 per month per team, was adopted. The Board discussed reasons for our low cash position, which was fundraising and tournament income at $37,000 instead of the $56,000 budgeted. Ways to increase the fundraising income were discussed. A proposal to have a split Board, with a working Board and a fundraising Advisory Board was briefly discussed. Four items – tournaments, raffles, auctions, and donations were specifically suggested. The Board also decided we must look at reducing expenses.


Other Items

Jan advised the Board that she will be stepping down as president after her term is up in July. She asked other Board members to think about who will replace her. 

The Board discussed the need for new Board members. Gunnar suggested a more diverse group, with people coming from outside the soccer parent cohort, perhaps people with special expertise, fundraising or fund giving capacity.

The meeting was adjourned at 9:35 pm.

Respectfully Submitted,

Dick Lamb, Acting Minute Taker
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