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                          Minutes of the FCSB Board Meeting

                           January 22, 2004

Attendees: Jan Campbell, Bill McKinnon, Monte Radeke, Richard Ross, Mark Arya, Gunnar Lonson, Wendy Weiss (Board) Margie Yahyavi, Brian Lloyd, Neil Powell(staff)

The meeting was called to order by Board President Jan Campbell at 7:07 pm.

Announcements and Correspondence

Board member Mark Arya announced his resignation from the Board effective following tonight’s meeting.  

Member Forum: none

Approval of prior meetings’ minutes:

November Board Meeting- The spelling of last name Dall was corrected and the minutes were approved as corrected

December 8 Executive Board Meeting- A sentence was added to Change in Voting Structure to reflect that Margie had also researched the prior years’ minutes and reviewed the bylaws on this issue. The minutes were approved as amended.
December 18 Executive Board Meeting- approved as written

Reports

Finance Monthly Reports and Administrators Report: Margie submitted via email financial reports for November and December and the Administrator’s report. 
The comparison of income and expenses from 2000 to the present indicated the following:

· player fees continually increasing with the growth of the club

· Fundraising decreased 2003-03

· Grant/donations decreased dramatically this year

· Significant increases in field costs increasing administrative costs this year and last

· Increasing coaching costs corresponding with increased players
Field costs have increased at La Colina because we now rent three rather than two fields. Margie reviewed the YTD versus yearend projection and feels that we will be okay financially thru year end assuming that the Winter Cup nets 10K but will end up close to zero.  This year started with 28K rollover.  Margie feels that the tight financial position is due predominantly to not meeting fundraising goals  that were budgeted.  Margie reported that we need to let scholarship families know that we will probably not have as much money available for next season.

*Jan requested that staff be prepared for a review of tournaments at the next board meeting and consider whether we should keep all three tournaments or not.

Two sets of goals were received that were ordered through Soccer Action with the Santa Barbara Foundation Capital grant.  David Mora, new owner of Soccer Action, allowed us to purchase them wholesale which allowed us to upgrade the order.  Gunnar suggested putting something on the goals crediting Soccer Action.  Margie will arrange to have words of appreciation to Santa Barbara Foundation on the website and Neil will also include a thank you in the tournament guide for the Spring Cup

Director of Operations Report 
Brian submitted by email to the Board his resignation as Director of Operations to be effective February 27th.  He will continue coaching indefinitely and his tournament obligations thru Summer Cup.

Tournament- Attendance was a little lower than last year’s Winter Cup.  Staff hours were up because new staffers were learning from the Rippbergers who will not be able to work Spring Cup. T-shirts and merchandise is getting better.  Fields were in bad shape after spending 7 hours with 15 people filling holes with sand.  Brian will be looking at multiple locations for future tournaments. Premier teams have called about attending and have asked where they would play.  Richard suggested generic pins so we could use them for all tournaments and save money on their purchase.  Mark Arya would like the Board to consider another product that would work as well or better than pins and also provide some ad space.  He will bring a sample to the next meeting.
Fields- Secured through March 15 for the club.  Brian is working with the Legends, helping them to find playing space.

Academies are still going with the new session starting on Friday. It will include girls U8, U10, U12 and U13 and boys U8 and U10. Brian and Neil have looked at how other clubs handle them.

Technical Director Report
Report submitted via email prior to meeting

Neil has verbal commitments from four new coaches and is talking with four additional.  Neil distributed a copy of his job description which will go on the FCSB and gotsoccer.com websites.  Two additional players from his team have accepted offers to play for USC and University of Albany.  He would like to set up a summer recruitment camp which would run from 9 until noon, and could possibly be used as a fundraiser.  
A GU9 team has been added and is training and Brian is training with two AYSO teams.

Winter Cup results: GU11 runners up, GU14 semi finals, BU14 were champions with only ten players all weekend.
Charise Bacchus will be doing two sessions on Active Stretching in March.  Passive stretching prior to a game has been shown to take away 20% of performance.

Soccer Youth Coalition
There was no meeting.
Discussion Items
A smaller group of board members and Neil has formed a committee to look at the TD position.  Agreed upon structure is coaching staff reporting to Age Group Directors reporting to the TD.  Gunnar will revise his prior proposed structure and distribute to the Board for comments.  It has been suggested that much of Brian and Margie’s responsibilities be consolidated.  The committee will now need to also pursue an Administrative Director/ Director of Ops.  Margie and Brian will meet to agree upon a job description for the administrative person and quantify the number of hours required.

Age Group Directors will all be internal and are being worked on
Bishop Ranch Property: Jan spoke to Urban McLellan on their plans to develop a 24 acre active recreation facility.  Jan has encouraged him to attend the Youth Soccer Coalition meetings.

General Board Meeting: Jan has requested that the following items be completed and ready for discussion/presentation for the February General Board Meeting:

· presentation of club structure 

· status of recruitment

· projection of financials and specific fee increase amount

· tournaments- should the club continue to hold all three

Board Members were encouraged to look for additional Board Members with experience in soccer, fundraising, finance or legal.
The General Board Meeting will be held Thursday February 19, 2004.

The meeting was adjourned at 9:05 pm.

