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Minutes of the Executive Board Meeting 



F.C. Santa Barbara United





     February 19, 2004

Jan Campbell called the board meeting to order at 7:06 p.m. at Rusty’s Pizza.

Present: Executive Board Members Jan Campbell, Richard Ross, Richard Lamb, Bill McKinnon, Gunnar Lonson, Monte Radeke, absent:  Duncan Turner and Wendy Weiss.  General Board Members Clanci Carney GU12, Betty Martinez BU14W, Olga Aguilera BU15R, Bruce Savett BU10, Mark Sorenson BU10, Donny Rippberger G16, Melody Robertson GU12 & BU15W, Cindy Dall BU14 & GU11, Shelley Fitzgerald GU11, Beth Perry GU14, Sharon Spaventa GU14, Margie Yahyavi BU13 & BU15W, and Neil Powell.

Announcements and Correspondence

None

Member Forum

There were no presentations.

Review and Approval of Minutes of January 22, 2004

Approval of minutes was tabled until revised draft available.

Reports:


Finance Reports

The following financial reports were distributed by Margie Yahyavi to the Executive Board via email:

Profit and Loss Budget vs. Actual July2003 through January 2004, Profit and Loss January 2004, Profit and Loss Budget vs Actual January 2004, Customer Balance Summary as of January 31, 2004, and Balance Sheet as of January 31, 2004.  A financial summary report was presented to the General Board.

In a review of the budget vs. actual to date, Margie pointed out that we must be careful to look at the rest of the year’s budget because we have not met our budgeted fund-raising goals.  Margie said she thinks it will take about $60K to get through the rest of the year, which means tournament income or other fund-raising events must realize a minimum of $15,000. 


Club Administrator Report

Margie presented a detailed report for January (see attached).  Player registration will be available online for the 2004-05 season.  Optional headgear will be offered on the registration form.  Use of the headgear is encouraged by FIFA and US Soccer.  CYSA is holding their Annual General Meeting on March 13 & 14.  At least one representative from FCSB is required to attend the Tournament Director workshop on March 13.

Director of Operations

In Brian Lloyd’s absence, Margie reported on the scheduling of fields.  Fields are reserved through March 31st.  Scheduling for April and May will be done at the end of the month.  

Technical Director

The results of State Cup were reported.  Tryouts for younger teams will take place during the first week in April.  Tryouts for the older teams will be after National/State Cup.

Youth Soccer Coalition

Jan Campbell explained the Youth Soccer Coalition and it’s purpose to the General Board.  

Action Items

None on agenda

Discussion Items

Staffing:  Jan Campbell reviewed the current staffing situation.  Neil Powell has accepted a job opportunity with a club down south and will be working with FCSB through May.  Brian Lloyd has decided to return to his former career and is pursuing employment in the field of finance.  After many meetings, and input from Brian and Neil, an administrative structure has been designed which includes a Business Manager and a Technical Director with three Age Group Directors working under the Technical Director.  The creation of Age Group Directors will ease the responsibility of the Technical Director, with a director for the 9-11 group, a director for the 12-14 group and a director for the 15-18 group. These directors will be responsible for recruiting, team formation, player movement, parent & player concerns and, along with the Technical Director, overseeing the curriculum and the assignment of coaches. These Age Group Directors should have a better handle on the going-ons of a particular bracket, more directly involved at the team level, thus each team getting more individualized attention. 

Coaching:  Neil Powell discussed the coaches committed for the 2004-05 season and advised the board of three new coach possibilities who are interested in joining the FCSB coaching staff on the stipulation that they can coach three teams.  The issue of team priority with a three-team coach was discussed by the general board.  Neil believes cover coaching can be consistent and better handled by the Age Group Directors.  

2004-05 Budget:  Dick Lamb discussed the proposed budget noting the following anticipated changes:  due to surrounding clubs interest in FCSB coaching staff, an increase in coaching salaries is necessary to retain our staff; field costs have increased, Workman’s Compensation fees added, and player registration fees have increased making it necessary to raise dues for the first time in three years.  It was proposed to increase registration fees to $400 and monthly team fees to $950.  Some general board members thought our budget should reduce its fund-raising items and institute a higher dues increase.  Others disagreed citing the financial difficulty even at present rates for some players to meet the fees.  The comparison was made between FCSB fees, other soccer clubs fees, piano lessons, and club volleyball, concluding that involvement with FCSB continues to be significantly less than other activities.  A motion was made and approved to adopt the new budget with the condition that the Board re-evaluate the possibility of additional fee increases and reducing fund-raising budget.  Monte Radeke abstained. 

Scholarships:  Margie Yahyavi advised the general board that at the present time we have $2500 committed towards scholarships for 2004-05 season. Past funding sources have not materialized for the next season. A grant request has been submitted to Orfalea Foundation however it is typically difficult to obtain funding from a foundation on the first request.  An appeal was made to the general board to let her know if anyone has a personal connection with a foundation or donation source.  Team level fund-raising was discussed with the idea that we may have to revert to team level fund-raising if we are not able to obtain grant funding.  A club-wide dedicated fund-raiser is another possibility to generate scholarship funds.

Tournament Update:  Winter Cup profits fell short of the budgeted amount and therefore the staff credits will be 20% of the net amount, not be as high as hoped.  Applications for the Spring Cup boys weekend were a mere 8 teams at last count.  The deadline is Friday, February 20, 2004.  It is anticipated that the weekend will have to be cancelled due to lack of attendance by surrounding clubs.  The following weekend is designated for girls teams and is looking much brighter.  Overall our projections for tournament income 2003-04 season have been far under-realized.  In order to meet our club operating expenses, the board has requested that the Spring Cup tournament be staffed on an all-volunteer basis.

Fund-raising Event:  Jan Campbell stated she would like to work on a fund-raising event for the end of the season and asked the General Board for assistance.  The type of fund-raiser is open for discussion, but some ideas were raffle, golf tournament or auction.  Anyone interested on working with a fun group of people to put on a year-end fund-raiser contact Jan.

The meeting was adjourned at 8:40 pm.
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