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                                     Minutes of the Executive Board Meeting
                                                              Of  FCSB

                                                            April 15, 2004

Attendees: Jan Campbell, Gunnar Lonson, Bill McKinnon, Richard Ross, Wendy Weiss (Board Members)  Margie Yahyavi, Neil Powell (staff)

Announcements and Correspondence:  A letter was received from Melody Robertson requesting information on commitments by the club and its coaches to the members.  She remembers receiving this awhile ago and would like a copy.

A letter was received from Jose Lopez and shared with the Board.

Minutes:  The minutes of the March meeting were approved unanimously.

Reports:

Financial reports submitted by Margie via email were March check register, Mar budget vs. actual, Mar Accts Rec, Mar Balance Sheet and Mar ytd Bud vs. Actual.                                                                               

Tournament profit is currently around 18,000, with 2.5K just on snow cones and cotton candy.  Jan requested that Bill transfer the profits over.

Administrator’s report: submitted via email by Margie. A grant was submitted to a local Foundation for 22K.  The Santa Barbara Foundation recommended that they look at us.  We have been asked for additional information for the grant.
Clanci Carney has started as Margie’s assistant and is doing well.  She also manned the desk for tryouts.  Player registration is in progress with $100 nonrefundable deposit requested.
Sunday May 23rd is the year-end BBQ at Tucker’s Grove at 4 PM.  Neil suggested that we request the far area known as Kiwanis Meadows.  Margie is working on securing fields for the league season, La Colina.  Debbie Foley said to secure them thru the Youth Soccer Coalition.  We are looking for fields at La Cumbre Middle School, La Colina, Santa Barbara JHS and City College.

Technical Director’s Report-

Neil reviewed his report submitted previously via email.  Neil reported that Brian has done a great job with the youngest tryouts and it looks like we will have 20 teams for the fall.  Registration packets have been handed out to the younger teams.  Tryouts for G15, 16 and 18 and B15 will be the first week of May.  Boys and Girls 17’s will have tryouts after National Cup.  Ross will be here on the 14th and Neil wondered if he would be on the payroll then.  The Board agreed he would be paid on a prorated basis.
Coaching: Neil reported that Matt Winneke started and that Scott Crawford is just waiting on a contract.  Coaching assignments for the younger teams will be posted on the internet tomorrow.

Legends Update:  Neil and Margie met with Cam and agreed to ongoing discussions.

Discussion Items

UCSB Tournament Housing:  Dorm rooms at UCSB will not be available to FCSB tournament teams this August.  A few apartments will be available the first weekend, more the second weekend.  UCSB Housing contract requires that FCSB guarantee payment of 75% of the number of apartments reserved.  Margie asked for Board approval to accept the risk of being responsible for possible unrented apartments.  Jan suggested we table this to the next meeting.

Fundraising: The club budget for 2004-2005 season includes income from three tournaments.  The application needs to be in by April 30th to sanction tournaments for next year.  We may run into conflicts with So Cal United for Spring Cup as well as Celtic Cup and other popular tournaments.  Neil suggested that if we do 3, only do 14 – 18 for spring.  The board left determination of number of tournaments and dates of tournaments to the discretion of the Tournament Director.
Board Members:  Jan brought up the need for additional Board members.  She and Margie have come up with a list of potential people to approach and asked the Board members to submit any others.

